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Diversity, Equality & Inclusion: Culture and inclusion innovative practice
In January 2025, the NPCC and College of Policing published the National policing culture and inclusion strategy (2025 – 2030). Alongside this strategy, the Diversity, Equality, and Inclusion (DEI) Coordination Committee published a Police Force Initiatives report which shared examples of innovative practice taking place across forces. 

An updated culture and inclusion innovative practice report will be published in January 2026, and we are seeking new examples from forces. 

The National policing culture and inclusion strategy’s vision ‘a representative police service that is a trusted profession, demonstrating the highest levels of integrity, fairness and respect towards each other and the public we serve’ is supported by two pillars: 
· Evolving our organisation [Internal]​ 
· Working with the public [External] 
The two pillars are made up of four themes: 
· Data and information​ 
· Workforce culture​ 
· Building capability 
· Working with our communities 
By showcasing examples of how forces have effectively integrated different initiatives into their operations, we hope to inspire new ideas and actions that can lead to more inclusive environments.

Below is a short template for forces to complete. We ask that forces provide one example of innovative practice in line with one pillar and one theme in the template at a time. If you would like to provide multiple examples, please complete the template multiple times. 

Please return the completed template to spp@npcc.police.uk no later than close of play on XXXXX.
If you have any questions or queries, please contact spp@npcc.police.uk

	Force Details

	Force Name
	Please provide your force name here

	Culture and Inclusion Innovative Practice Example

	Strategy Topic Area
	Please highlight the strategy theme that your example relates to from the list below:

Evolving our organisation [Internal]​
· Data​ and information 
· Workforce culture​
· Building capability​

Working with the public [External]
· Data​ and information
· Building capability​
· Working with our communities


	Example
	Please provide one example of innovative practice in your force:
· This should be one initiative that your force has undertaken in relation to one of the pillars and themes in the Culture and Inclusion Strategy.
· This initiative will be published in the report so please refrain from using acronyms, jargon, or anything you do not wish to be publicly available.
· Please consider using the STAR (Situation, Task, Action, and Result) model to provide structure to your initiative.
· Please provide detail of tangible or quantifiable benefits or changes arising from your initiative.
· Please consider what may be of interest to other forces in terms of how your force has approached this initiative and how other forces could benefit from similar practice. 
· Please write in the third person e.g. ‘Suffolk has…’
· Maximum 400 words

	Images

	Images
	Please provide the following images with your completed template:

· A copy of your force crest or logo.
· Any inclusive, generic policing images that you would like to be included in the overall report e.g. officers or police staff working at a station or on patrol in the community.

Please ensure the images are high resolution jpeg and you have the correct permissions for the images to be published in the report. 
Generic policing images are not a requirement of featuring your initiative in the report, but it would be great to represent as many forces as possible throughout.
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